Delivering the NHS Long Term
Plan in … and across south
east London: CCG reform

The vision for south east London
What’s happening?

In south east London we are working as a partnership across
CCGs, providers and local authorities to ensure we take
collective responsibility for improving services for our
residents; whilst living within our means.
We want to build on this and create one single CCG for south
east London by April 2020.
This will be a step on our journey to working as part of an
integrated care system (ICS).
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The vision for south east London
A single CCG will help us
to co-ordinate services
and make decisions in a
joined up and responsive
way across our boroughs.
People cross boundaries
and care pathways should
follow them.
Borough based boards in
each borough will be
responsible for local
services, bringing
together health and social
care as part of the south
east London CCG.
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What does this mean for local
residents?
• We will be able to plan services better:
• across south east London, for example cancer care,
maternity and planned operations

• in each borough building on all the work with councils
and other partners to bring health and care services
together to really focus on health needs and outcomes
• We will have more to spend on patient services by saving
£4.7million in management costs across south east London by
2021.
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Our integrated care system
approach
A single CCG for south east London will support our ICS approach that considers how to:
• Support Primary Care Networks of primary, mental health, and community care at a
neighbourhood level
• Develop Local Care Partnerships - integrating health, social care and providers within the
boroughs – in Southwark this is Partnership Southwark
• Work with hospital and mental health trusts across multiple boroughs/ south east London
and specialist services across and outside the ICS
• South east London, working as a collection of health and care partners forms our Integrated
Care System (ICS)

• As we move to an operational integrated care system, commissioning will take place in different
parts of the system which we refer to as our ‘System of systems’
• Each level of this ‘system of systems’ will link together to provide the best support to our
population, driving best value across health and care, and living within our means.
• We will also continue to work with other ICSs across London
5

The Proposed single Governing Body
composition
The proposed Governing Body membership supported by the chairs of the six current

Governing Bodies and the SEL LMC is:
Board

Type

Member

Voting

SEL Chair X 1

Yes + Casting

GPs X 12

Yes

Secondary Care Dr X 1

Yes

Registered Nurse X 1

Yes

Lay Member X 3

Yes

Accountable Officer X 1

Yes

Chief Financial Officer X 1

Yes

Place Based Directors X 6

Yes

Clinical
Governing
Body

Lay
Exec

Total voting

Total per type
13 Voting GPs + casting vote
provides a GP majority
(total 15 voting clinicians)
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26

Healthwatch will be a member of each Borough Based Board and, as the result of
collaboration and investment, the SEL CCG Governing Body
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Membership of a borough based board
There will be a borough based board in
each borough with CCG and local
authority representation with
accountability to the local authority and
the south east London CCG.
Place Director leads the system

The following core membership is
proposed:
•
•
•
•
•
•

?

Borough Based Director
The two GPs from the SEL
Governing Body
One lay member
Director of Public Health (nonvoting for CCG matters)
Healthwatch (non-voting)
LMC (non-voting)

There are ongoing discussions with local
authorities about membership and the
range of decisions the place based board
will be responsible for.
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How will we make sure that patients
are involved in new structures?
• Becoming one CCG is just one step on our journey towards becoming
an integrated care system. We will continue to involve patients and the
public as we develop new ways of providing health and care services in
our boroughs and across south east London.

• The CCG will still have a duty to involve patients in commissioning
health and care and to ensure that patients are involved in their own
health and care.
• We are developing communications and engagement plans setting out
how we want to work with existing patient groups and forums to be sure
that systems for involving public and patients remain strong.
• We expect that most involvement will happen at neighbourhood and
borough level as it does now.
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Being involved and having a say
Meetings taking place in public:

Engagement meetings:

• South East London CCG Governing
Body meetings and AGM

• Workshops
• Focus groups and codesign

• Southwark Borough Based Board
meetings

Understanding experience:

• SEL Primary Care Commissioning
Committee

• Collecting stories

PPG meetings:

• Surveys

• Outreach

• North and south Southwark PPG
meetings

Working with Healthwatch

• Practice based PPG meetings

• Community Empowerment Forums

• My PPG Chat forum

• Community Conversations

Working with Southwark Council:

• Citizens Jury
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Our timeline
We are working toward a single SEL CCG and borough based systems in place by
1 April 2020

March 2019:

Governing Bodies agreed to develop proposals to create one
south east London CCG as a step towards becoming an
Integrated Care System (ICS).

March to May:

Inform stakeholder, staff and partners and get their views

May to July:

Share and discuss our plans with patients and the public

September:

Proposals to merge considered by Governing Bodies
Application made to merge the south east London CCGs to NHS
England

April 2020:

Establish a single CCG with placed based boards in each part of
south east London
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Questions and discussion
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