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1. Purpose of the paper (why does the committee need to discuss / receive assurance?)

This report provides the Primary Care Commissioning Committee with assurance and information
with regard to the financial performance of the Primary Care budgets for the 2018/19 financial
year to date.

2. Describe the issue being presented to the committee for discussion or assurance

Delegated Primary Care

As at Month 5, Delegated Primary Care is showing a breakeven position for the 2018/19 financial
year.

For 2018/19, there continues to be a funding gap between the allocation received by the CCG and
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the expenditure budget required for Primary Care. To mitigate this shortfall, the CCG has not set
aside a 0.5% contingency within the Delegated Primary Care budgets and has added a further
£1.3m of non-delegated primary care allocation to ensure that adequate budget is set aside for
Primary Care.

There are no significant variances to report as at Month 5. The format of the report has been
updated this month to show the spend by expenditure category rather than by contract type. The
change is intended to aid understanding of over- and under-spends and to make the financial
performance more transparent.

Summary

Annual YTD Actual YTD Forecast Forecast
Deseription YTD Budget . . .

Budget Expenditure | Variance Outturn Variance

£000s £000s £000s £000s £000s £000s
Core contract 30,477 7,619 7,619 (0) 30,341 136
Population/List Growth ear-marked fund 644 161 161 0 730 (86)
Caretaking Management 132 33 33 0 132 0
Premium Services 5,127 1,282 1,282 0) 5,185 (68)
QoF 3,024 756 756 (0) 3,023 0
Enhanced Services 725 181 181 0 707 18
Premises and other reimbursements 4,563 1,141 1,141 0) 4,563 (0)
PCO administered 8911 228 228 (0) a09 2
Other 146 36 37 (1) 147 (1)
Total Primary Care Medical Services 45,748 11,437 11,437 (1) 45,747 1
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Description Annual YTD Budget YTD Actual YTD
Budget Expenditure | Variance | Forecast Forecast
Outturn Variance
£000s £000s £000s £000s £000s £000s
PMS Essential and Additional Services 24,259 10,108 10,113 (6) 24,272 (13)
PMS Premium Services 5,005 2,085 2,085 0 5,004 0
GMS Global Sum & MPIG 434 181 181 (0) 435 (0)
GMS Premium Services 0 0 29 (29) 69 (69)
APMS Essential and Additional Services 5,784 2,410, 2,347 63| 5,634 150
APMS Premium Services 122 51 51 0 122 0
Caretaking - Management Fee 132 55 55 0| 132 0
Subtotal Core contract 35,736| 14,890 14,862 28| 35,668 68|
Population/List Growth ear-marked fund 644] 269 318 (49) 730 (85)
Total Core contract 36,380 15,158| 15,179 (21) 36,400 (20)
QOF aspiration 2,101 875 875 (0) 2,101 0
QOF achievement 923 384 384 0 922 0
Total QOF 3,024 1,260 1,260 (0) 3,023 0
Minor Surgery DES 43 18 18 0 43 0
Extended Hours DES 612 255 241 14 594 18
Learn Dsblty Hith Chk DES 45 19 19 0 45 0
SAS/Violent patients scheme 22 g 9 0| 22 0
Out of area registration DES 3 1] 1 0| 3 0
Total enhanced services 725 302 283 14 707 18
0
Rent 2,489 1,037, 1,023 14| 2,477 12
Rent - CHP/NHS PS 906 377 377 (0) 906 0
In-year revaluation budget 109 46 46 0 68 41
Business Rates 876 365 389 (24) 935 (58)
Business Rates - CHP/NHS PS 126 52 62 (10) 150 (24)
Service Charges 0 0 0 0 0 0
Other Premises 56 23 12 12| 28 29
Total Premises Reimbursements 4,563 1,901 1,909 (8) 4,563 (0)
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. Annual YTD Actual YTD Forecast Forecast
Deseription YTD Budget . . .
Budget Expenditure | Variance Outturn Variance
£000s £000s £000s £000s £000s £000s

Seniority 200 83 85 (1) 200 0
Locum reimbursements 350 146 153 (7) 350 (0)
PADM Prescribing Fees Admin 153 64 64 0) 153 0
CAC Fees reimbursement 207 26 86 0] 206 1
Total PCO administered 911 379 387 (8) 909 2
Other 54 23 23 (1) 54 0|
Indemnity - transfered to GPFY Mth 3 0) (0) 0 (0) 0 0)
Clinical waste 93 39 39 ol 93 o)
MOU costs 0) 0 0 0 0 0)
Prior Year 17/18 0| ol 0 (0) 0 (0)
Priar Year - pre April 17 0 0 0 0 0 0
Contingency 0 0] 0 0] 0 0
Savings Target 0 0f 0 0f 0 0
Total Other Medical Services 146( 61 62 (1) 147 0
Total Primary Care Medical Services 45,748 19,061 19,085 (24) 45,749 0
Other Primary Care Health Services
Description Annual ¥TD Budget YD Actual YTD Variance |Forecast Forecast

Budget Expenditure Outturn Variance

£ £ £ £ £ £

Extended Primary Care Services 2,392,000 996,667 996,667 (0) 2,392,000 0
Population Health Management Services 1,371,660 571,525 571,525 0 1,371,660 0
GPFV 1,136,000 473,333 473,333 0| 1,136,000 0|
Local Enhanced Services - Musculoskeletal 240,000 100,000 90,000 10,000 240,000 0|
SELDOC 544,954 227,064 257,064 (30,000) 544,954 0|
Interpreting 365,000 152,083 142,083 10,000] 365,000 0|
Medical Services to Nursing Homes - Hurley Group 300,000 125,000 125,000 0 300,000 0
Prescribing 32,853,000] 13,585,954 13,241,581 344,373 32,438,134 414, 866
Practice Transformational 475,000 197,917 197,917 (0) 475,000 0|
Diabetes 394,000 164,167 164,472 (305) 394,000 0|
Other 686,200 286,275 251,393 34,382 686,200 0|
TOTAL 40,757,814 16,879,985 16,511,035 368,950 40,342,948 414, 866

Other Primary Care Health Services are mainly operating in line with budget with the exception of

Prescribing.

Prescribing spend is showing favourable at this point of the year based on 3 months of
information. It is important to note that at this stage it is difficult to accurately report prescribing
spend due to the fact that the information is received 2 months in arrears. This is in line with the

national timescales for information. Based on the Month 3 report from NHS BSA, the prescribing
spend is lower than expected at this point and is forecast to continue to remain below plan for the
remainder of the financial year. This is a change compared to the information received covering
Month 2 activity and this change has been seen at other South East London CCGs in the Month 3
data. The Month 4 data, when it becomes available, will be closely scrutinised to identify any
ongoing issues or underlying emerging trends.

Interpreting is slightly underspent at this point in the year, due to lower activity than planned.

The £35k favourable s h o wii on “ Ouwndeespehds onscomguiee cortracts and minor

ng

Chair: Dr Jonty Heaversedge

5

Accountable Officer: Andrew Bland

The best possible health outcomes for Southwark people

Managing Director: Ross Graves



NHS

Southwark

Clinical Commissioning Group

ailments and residential homes costs.

3. What stakeholder engagement has taken place?

N/A

Supporting information / documents

Please append any relevant documents including detailed reports; options appraisals;
background documents; national guidance etc.

Appendix # | Name of document

Date paper .
completed Friday, 14 September 2018
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